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Adult Roles in 
Girl Scouts



A Varied Girl Scout Career

 Vice President, Washington DC Council, 1917-1922

 National President, 1922-1925

 Leader of Palo Alto Troop, 1922-1928, 1923-1927

 Member of Palo Alto council board

 Leader, Washington Troop 8, 1923-1944

 Honorary National President, 1929-1933

 National President, 1935-1937



Girl Scouts, Inc.

 The first national Girl Scout 
convention took place June 10–12, 
1915, at Washington’s prestigious 
Raleigh Hotel.

 Fifty-one women gathered to create a 
national framework for the Girl Scout 
Movement. Delegates voted to create 
the National Council; adopted a 
constitution; and elected Juliette 
Gordon Low as president.



1917: Washington Council Formed







Farmerettes
Citizen 

Gardeners
(and canners)



National Emergency War Garden
DAR Headquarters





UK Prime Minister 
Ramsay 

MacDonald with 
Daughter Ishbel

October 1929 



International Guests:
Queen Elizabeth of 
Belgium

Girl Scouts had made layettes for Belgium.



Ruth Colman: 
Golden Eagle 

of Merit
Presented at White House Court of 

Awards, April 8, 1918



Leader, 
Troop 8 in 

Washington



Effie Wade, 
Troop 8, 
Cornell 
University





Girl Scouts of the Nation’s Capital

1922 National Convention
Savannah, Georgia



National President, 1922-1925

Reinforce 
democratic 
structure 
through regions

01
Increase 
communication 
between 
councils and 
headquarters

02
Create Girl 
Scout 
professionals 
rather than old-
girl networks

03
Increase training 
for staff and 
volunteers

04



Twelve 
Regions, 
1924



Publications for 
Outreach …



… and Training



Fiction Book Series



New Uniforms, 1927



Training: From Club to Organization

National Photo Company/Library of Congress Girl Scouts of the Nation’s Capital



Improved Training



Efficient Operations, 1930
Lillian Gilbreth, Consultant

 Dr. Gilbreth felt very strongly that the 
only difference between volunteers and 
staff was that the staff got paid for 
their work. She drew no distinction 
between the calibre of performance 
expected from volunteers and staff; she 
believed that the volunteers should get 
the same satisfaction from their work.

 “The Amazing Lillian Gilbreth,” Leader (summer 
1984): 20-22.



Five-Year Plan, 1929-1934

 Increase membership from 200,000 to 500,000

 Create financial self-sufficiency

 Emphasize democratic decision-making

 $3 million fund-raising campaign

 $250,000 John D. Rockefeller, Jr.

 $500,000 American Relief Agency

Girl Scouts should be organized to allow “inspiration, initiative, and 
administrative ability flowing from the outside toward the center instead 
of radiating from the fountain-head out.”





The First “Little House”

 Commerce Secretary Herbert Hoover breaks ground



Built Near the 
Ellipse

Harris & Ewing, Library of Congress



Why accept the 
Little House offer?

 “Considering the opposition we 
have had to meet in many quarters, 
particularly with the Camp Fire 
Girls and the Boy Scouts on this 
very matter of our home making 
propensities—or the lack of them—I 
feel that we must accept this, our 
justification, if possible.”

 --Lou Henry Hoover

Why reject the 
Little House offer?

No funds included to:
• Purchase land
• Move to new home
• Install/operate utilities
• Pay staff



Harris & Ewing, Library of Congress



Dedication
March 25, 1924

Harris & Ewing, Library of Congress



Harris & Ewing, Library of Congress



Harris & Ewing, Library of CongressNational Photo Co., Library of Congress



Harris & Ewing, Library of CongressHarris & Ewing, Library of Congress





Harris & Ewing, Library of Congress

Harris & Ewing, Library of Congress



Little House Garden

Harris & Ewing, Library of Congress



Cafeteria



The Little 
Little House













First Ladies in Uniform

Nation’s Capital Archives

Florence Harding

Harris & Ewing, Library of Congress

Grace Coolidge



Lou Henry Hoover as Honorary National 
President

Harris & Ewing, Library of Congress



Harris & Ewing, Library of Congress



Washington’s Camp May Flather, 1930

Hoover Library



Shawnee Bridge



Camp May Flather

Nation’s Capital Archives





Upside 
Down 
Cake






Radio 
Address

April 7, 1931



Rapidan Plan, 1931

 Use Girl Scout power to help solve major national issues (poverty, hunger)

 Private funding, small targeted projects

 “This is a year for us to take stock of the serious side of Girl Scouting [and] its 
much encouraged service.” 



National President, 1935-1937

 Turn local fundraiser into national 
event

 First licensed commercial baker 
selected

 Moving on to next generation of 
leaders, with new national 
executive director



Palo Alto Girl Scouts, 1930

Portrait by Gleb Ilyin



Troop 8: “Master Scouts”

Hoover Archives





Philadelphia Inquirer (October 25, 1998)

“When you look at the part of me that is Girl Scouting is that somehow or other all these people 
through my life have helped me to do the things that I want to do—and I find that my work, my home 
life, and everything that I want to do—and I find it is based on “I can’t do everything with you but I 
can help you do what you want to do.”  1982



End

 Impact on Girl Scouts as well as Girl Scouting



Rockwood
National 
Camp
1936-1978







Carolyn Caughey



2 large Victorian over-mantel mirrors
1 small over-mantle mirror
Large modern panel mirror
Victorian pier mirror
White enamel medium size panel mirror
4 small panel mirrors with birch frames
3-fold composition screen
Mahogany chifforobe
Old slat back arm rocker
Walnut vanity dresser
Small mahogany veneer dressing table
Small davenport end table
Large hall seat/hat rack combination with mirror
Small daybed
6 cushions
2 cot mattresses and spring mattress
14 miscellaneous paintings
Large and small in oil and watercolor and 
lithographs, framed
2 framed large and small engravings
Approximately 100 assorted books
Very large mahogany Empire hall seat
2 large over-stuffed easy arm chairs
Large Renaissance type oak library table
Empire mahogany drop leaf dining table
4 upholstered seat cane back side chairs
Walnut Victorian serving table
Mahoganized davenport table

Brass base floor lamp
Large Japanese Imari jardinier
14 miscellaneous pillows
34 wool, cotton and flannel blankets
Lot of curtains and curtain material and slip covers
2 large mezzo-tint engravings
1 mezzo-tint colored print
Miscellaneous lot of valance and side curtain 
hangings
Lot of wall paper
10 miscellaneous small framed pictures and odd 
frames
Approximately 100 shades in original package

Contents of One 200 sq ft room



Lou Henry 
Hoover Room 
 “Little Lou” Hoover unveils a portrait 

of her grandmother, Lou Henry 
Hoover, and her Norwegian Elkhound, 
Weegie, during the dedication of the 
Hoover Room on May 24, 1955. One 
of the Rapidan prints donated by 
Mrs. Bowman is to her right 
(Courtesy Marler Estate).





Hoover 
Furniture



A British Connection?



Lou Henry Hoover Memorial Forests 
and Wildlife Sanctuaries







Amazon



Abandoned 
Property
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